
FRIENDS OF NCRD BOARD MEETING
March 16, 2021   (via Zoom)

Present:  Constance Shimek (President), Patty Rinehart (Vice President), Carol Mills (Treasurer), Gail Young 
(Secretary), Linda Makohon (Director), Kimber Lundy (Director), Kiley Konruff (Liaison with NCRD) 

Absent:   Corrie Persing (Director)

The meeting was called to order by President Constance Shimek at 10:15 am with a reading of the MISSION 
STATEMENT:  Our mission is to raise and distribute funds which support (NCRD) North County Recreation 
District's programs and projects.

AGENDA:  On a motion by Constance, a second by Kimber and unanimous vote, the Agenda was approved.

SECRETARY'S REPORT:  On a motion by Gail, a second by Constance and unanimous vote, the minutes of the 
February 16 Board meeting, as edited by email, were approved.  Minutes of the January meeting have been posted
on our website.  Gail reminded the Board that the annual election will be held at the June 15 meeting.  Officers' 
one year terms expire in June, so at the May 18 meeting a slate of nominees will be formed.  Current officers 
wishing to serve another year and nominations for each of the four offices will be slated.  Board membership is a three
year term.  Two Board members, Carol Mills and Corrie Persing, whose terms expire in June, may extend their terms 
to June 2024.  Constance will contact Corrie, who was absent today and has attended only three meetings over the 
past year, to ask about her interest in serving another term. 

TREASURER'S REPORT (attached):  Carol reported the beginning of February bank statement balance as 
$12,736.61 and the balance as of 2/28/21 at $12,387.19.  Deposits totaled $1,234.58 (including $1,125 for the New 
Pool).  Distributions to NCRD totaled $1,584 (including $1,434 for scholarships and $150 for the New Pool).  On a 
motion by Carol, a second by Kimber and unanimous vote, the Treasurer's Report was accepted.  On a motion by 
Carol, a second by Constance and unanimous vote, a check in the amount $1,125 (donations from Fuson and 
Britton) to NCRD for the New Pool was approved.  
Gail reported her conversation with Bill Devlin; it was decided that, with each New Pool donation check, Friends 
will include a list of donors' names and contact information for the next NCRD newsletter's acknowledgment listing.

EXECUTIVE DIRECTOR'S REPORT (attached):  Barb McCann, Interim Executive Director, sent her report by 
email.  Constance asked Board members to read Barb's report for details regarding:  The New Pool, Cardio Room, 
hall project, Rex Champ Field, PAC Lobby and ADA restroom project, Sports Coordinator, surveillance cameras, and 
next year's budget planning. 

FLOWER COMMITTEE REPORT (attached):  Patty mentioned the “First Day of Spring” article posted on the 
website and Facebook and reported on the work being done in preparation for the Spring Plant Sale.  It was decided 
that the Sale will be held on Saturday, May 15, from 10am to 3pm in the lower parking lot at NCRD.  All six 
Board members present are available to help that day, probably divided into two shifts for a 9am to 4pm day, 
including setup and clean up.  NCRD has three tents we may borrow.  (Needed: signs, masks, sanitizer).  Linda wrote 
a thank you to John Benson for the sedum donation.   Linda has asked Nancy Smith of the Youth Department to 
determine a figure to cover planting soil and seeds for a planned vegetable garden. 

SPONSORSHIP/MEMBERSHIP COMMITTEE REPORT:  Gail reported one new sponsorship in the past month 
and suggested an effort at the start of the new term (March 29) at making Friends membership announcements in 
NCRD classes.  She'll also write an announcement for social media and ask Kiley to post on FaceBook pages.  Gail 
asked Board members to think about possible new Board members and invite them to a Board meeting.

GRANT COMMITTEE REPORT:  Constance reported that the Tillamook PUD grant application was submitted; 
notifications will go out mid-March, so any day.  Another grant, from the State of Oregon, could provide funding for 
the Youth Department summer programs, possibly including Forest to Sea Camp. 



OLD BUSINESS:       
Constance met with Wally on March 11; the NCRD Board Committee is moving forward with the PAC stage 
access project.   Carol reported on her Square vs PayPal research.  The Square has a one time $300 fee plus a 
percentage per transaction fee.  Our current PayPal fee is 2.4% per transaction.  Friends currently has a Square which 
can be used in an area with wifi, so might be available for the Plant Sale.  For now the PayPal button will remain on 
our website; research to be continued. 

NEW BUSINESS:
Kiley answered questions about NCRD activities.  The Conditioning Camp has come and gone; soccer hopefully 
will be offered next month.  Kiley and her daughters are busy stuffing bags with candy for the Easter Egg “Hunt” 
Drive-thru.  On Saturday, April 3, 400 (!) bags of candy will be delivered to children through car windows, via a 
launching chute, at Rex Champ Field.
Kimber spoke about her personal health issues and considerations.  She pointed out that because of her Cerebral 
Palsy, incapacitating health issues occur more frequently than for others.  She believes in Friends of NCRD and 
thanked Linda for inviting her to join the Board.  Kimber would like to be included in Friends' events, even when her 
physical presence is not possible, and asked that someone keep her connected and informed by phone.  Kimber added 
that by using our smartphones we can include others with health issues who would like to become Board members 
and take part of our activities..  
Linda reported that she received an email notice from Manzanita Friday Market.  Given our success last summer 
with dahlia sales, the Board decided not to participate in the Market this summer; instead we'll organize this year's 
flower sales as we did last year.  Constance will contact the Friday Market Manager as a courtesy to let her know we 
are not participating this year.  

   
ADJOURNMENT:  The meeting was adjourned at 11:42 am.

Submitted by
Gail Young, Secretary 
  
Next meeting:   
Tuesday, April 20, 2021 @ 10:15 – 11:45 am via Zoom  

TO DO:
Constance:  Contact Corrie about board position; 

Respond to inquiry from Manzanita Farmers Market that Friends will not participate this year.
Patty:  Ask Linda Urdzik if she can help with the May 15 Plant Sale.
Gail:  Post Feb minutes on website; Write thank you/tax letters for sponsorships and donations;  

Ask Dianne Bloom if she can help with the May 15 Plant Sale; Check By-Laws for number of Board members; 
Write a membership announcement and ask Kylie to post on FaceBook pages.

Carol:  Give forms to Gail for thank you/tax letters;  Add donors' names/contact info when giving checks to NCRD. 
Linda:  Check again with Nancy about funding for the Youth Garden.
Kiley:  Ask if we may borrow tables from NCRD for the Plant Sale.
Everyone:  Read Barb McCann's Interim Executive Director's Report;  

Add Saturday, May 15, to your calendar, and help with the Spring Plant Sale;  
Think about possible new Board members and invite them to a Board meeting.


