
FRIENDS OF NCRD BOARD MEETING
February 16, 2021   (via Zoom)

Present:  Constance Shimek (President), Patty Rinehart (Vice President), Carol Mills (Treasurer), Gail Young 
(Secretary), Linda Makohon (Director), Kiley Konruff (Welcome Center), Dianne Bloom (Friend)

Absent:   Corrie Persing and Kimber Lundy (Directors)

The meeting was called to order by President Constance Shimek at 10:16 am with a reading of the MISSION 
STATEMENT:  Our mission is to raise and distribute funds which support (NCRD) North County Recreation 
District's programs and projects.

The AGENDA was approved as presented, with Committee reports given before Old and New Business.

SECRETARY'S REPORT:  On a motion by Gail, a double second by Patty and Carol and unanimous vote, the 
minutes of the January 19 Board meeting were approved as edited by email.  Gail reported that new Director 
Kimber Lundy was added to the website under “Who We Are” and that Patty's article “Rebuilding Your Amaryllis” 
appears under the menu item “Plant Care Tips.”

TREASURER'S REPORT (attached):  Carol reported the beginning of the month bank balance at $12,507.84 
and the end of the month balance at $12,736.61.  Deposits during the month totaled $348.59 (including $250 in 
sponsorships and nearly $100 from donation jars).  A check, in the amount of $119.92 for the annual Zoom license,  
cleared and shows as an expenditure.  Activity from 1/31/21 to date include the Q4 scholarship distribution of 
$1,434.00 and two sponsorships totaling $41.17.  The checkbook balance as of 2/12/21 is $11,343.78.

On a motion by Carol, a second by Constance and unanimous vote, the Treasurer's Report was accepted. 
On a motion by Carol, a second by Gail and unanimous vote, a check for $150 to NCRD for the New Pool 
Campaign was approved.  Carol will give Gail paperwork for sponsorships and the cabinet key.

COMMITTEE REPORTS: 
A.  FLOWER SALES COMMITTEE (attached):  Constance thanked Patty for the comprehensive Committee 
update.  Patty received Board approval to post a request for sedum plants on BBQ.  Linda M requested time to 
research and plan a sedum project before moving forward with specifics.  Patty thanked Linda U and Gail for potting 
soil – and Linda M for sending a thank you note to Judy Aaen who donated a variety of flowering plants to Friends.  
Constance will ask John Benson (Garden Club) if and how much he wants to be reimbursed for the sedum plants he's 
offered to Friends.

Patty suggested that Friends ask Fred Meyer for a once-a-year donation of terra cotta pots and saucers for next 
year's amaryllis sale.  On a motion by Patty, a second by Gail and unanimous vote, the Board approved a 
request of Fred Meyer for 27 pots and saucers (approximately $180).

Regarding the suggested 2021 Friends Flower Budget, Linda will talk with Nancy Smith (Youth Department) 
about Youth Garden ideas and offer financial help from Friends.  Other items on the suggested 2021 budget are on 
hold for further research and discussion.  Currently, there are more plants to pot; Patty will watch for dryer/warmer 
weather and call for help with plant potting.  She asked the Board for ideas about a place to set up a sale and a date, 
sometime in May after Mothers' Day.

Kiley reported that the Youth Garden is well received and popular among NCRD staff and visitors.  A donated 
bag of ladybugs released in the Garden recently caused a delightful flurry of interest among youth and adults.

B.  SPONSORSHIP/MEMBERSHIP COMMITTEE:  Gail reported 28 sponsorships, totaling $2,005.  She's 
adding names of New Pool Campaign donors to a list for an upcoming newsletter acknowledgment of donors.  She 
continues to write thank you letters to New Pool Campaign donors and to Friends sponsors, using the letter 
specifically designed for tax purposes.  Constance introduced a discussion about Friends changing or removing the 
website Donate button.  Dianne pointed out that some donors prefer donating through Friends because the thank you/ 
tax purpose letter sent by Friends is preferable to the one sent by NCRD.  Rather than removing the button at this 
time, Friends will consider a Square account if it involves a lesser charge per donation than PayPal.  Carol will 
investigate the relative costs of the Square vs. Paypal, and the Board will decide at a later time whether to change or 
remove the Donate button.   
           



C.  GRANT COMMITTEE:  Constance reported that Kimber is no longer able to be part of the Grant Committee 
and that the Committee will move forward with the Tillamook PUD Community Support Grant Application.  
Patty asked for details of the Grant; Constance described the acoustic panels for the Youth Center and gymnasium, as 
well as a selection of books including some focused on diversity, inclusion, equity and accessibility.  Using 
information from Leslie (Youth Department) for a request of acoustic panels and educational materials, Constance 
will write and Gail will edit the grant proposal in the amount of $4,500, due February 25.

OLD BUSINESS:
A.  Promises from the January meeting have been met, with the exception of the Benevity issue.  The Donate button 
problem is currently being addressed.
B.  NCRD's Capital Improvement Planning Committee meeting to investigate stage access in the Performing Arts 
Center has been postponed.  Constance will contact Wally to reschedule the meeting.  

NEW BUSINESS:
Kiley gave a report on the NCRD Conditioning Camp.  The three week camp for participants in four age groups 
(Pre-K to Grade 5) will be held at Rex Champ Field from February 22 to March 12, for a half hour a day twice a 
week.  Scholarships are available and will be incorporated into the Youth Department's quarterly request from Friends.
In answer to questions from the Board, Kiley said parent volunteers will help at the camp; posters at Nehalem 
Elementary School and postings on BBQ and Facebook are promoting the camp; Rosa will translate for Spanish 
speaking families.  Kiley will email the Conditioning Camp poster to the Board. 
 
EXECUTIVE DIRECTOR'S REPORT:
Barb McCann (Interim Executive Director) reported 1) NCRD reopened last week on February 8.  2) The New 
Pool Bond Committee is meeting today at 12:30.  3) Staff is currently dealing with the boiler which tripped when 
power went out.   Kiley reported that NCRD is planning a Youth Pickleball Camp in March.  Equipment for the 
camp has already been purchased; sandwich board signs to reserve space on the courts are on order.

ADJOURNMENT:  The meeting was adjourned at 11:32 am.

Submitted by
Gail Young, Secretary 
  
Next meeting:   
Tuesday, March 16, 2021 @ 10:15 – 11:45 am via Zoom  (NOTE TIME CHANGE)

TO DO:
Constance:  Complete the Tillamook PUD 2021 Community Support Grant Application for Youth Department 

requests in the amount of $4,500.
    Ask John Benson if and how much he'd like to be reimbursed for sedums.
    Contact Wally and Mary to reschedule the meeting in the Performing Arts Center.

Patty:  Request from Fred Meyer the donation of 27 terra cotta pots and saucers.
Gail:  Post on the website the approved January minutes, and change the meeting time to 10:15 - 11:45 am. 

  Edit the Tillamook PUD Grant Application.  Ongoing: write sponsorship thank you/tax letters.
Carol:  Give Gail sponsorship/donation information for thank you/tax letters.

    Investigate the cost to Friends of the Square vs PayPal donations.
Linda:  Ask Nancy Smith if and for what she'd like help from Friends for the Youth Department garden.
Kiley:  Email the Conditioning Camp poster and Sponsor-a-Child research to the Board.


