
FRIENDS OF NCRD BOARD MEETING
January 19, 2021:  via Zoom

Present:  Constance Shimek (President), Patty Rinehart (Vice President), Carol Mills (Treasurer), Gail Young 
(Secretary), Linda Makohon (Director), Corrie Persing (Director), Kiley Konruff (Welcome Center), Barb 
McCann (NCRD Interim Executive Director), Kimber Lundy (Guest)  

The meeting was called to order by President Constance Shimek at 10:02 am with a reading of the MISSION 
STATEMENT: Our mission is to raise and distribute funds which support (NCRD) North County Recreation 
District's programs and projects.

Linda introduced Kimber Lundy, whom she met two years ago when Kimber auditioned for and performed on stage
in “It's a Wonderful Life.”  Linda extended the invitation with the thought that Kimber might be interested in joining 
Friends Board.  Kimber thanked Linda for the invitation and expressed her interest in Board membership.

AGENDA (attached):  On a motion by Gail, a second by Patty and unanimous vote, the Agenda was approved as 
presented.

SECRETARY'S REPORT:  Gail presented the 12/15/20 Friends Board meeting minutes.  On a motion by Gail, 
second by Patty and unanimous vote, the December Board Meeting minutes, as edited via email, were accepted.  
Gail reported that the website has a new menu item “Friends and the Youth Department” and that the Home Page will 
return to its previous format.  Gail will ask Gerald to add the approved minutes, add another menu item “Flower Care 
Tips,” and change the meeting time to 10 am.  

TREASURER'S REPORT (attached):  Carol reported the beginning of December bank statement balance as 
$11,159.44 and the 12/31/20 balance as $12,507.84.  Deposits during the month totaled $1,808.40, including $400 
from bulbs/amaryllis and $1,335 from sponsorships.  A check for $460 was written to NCRD for the New Pool 
Campaign.  Activity from 1/1/21 to date includes an annual fee for our Zoom purchase in the amount of $119.92. 
On a motion by Carol, a second by Constance and unanimous vote, the Treasurer's Report was accepted.

Carol also reported that the completed Treasurer's spreadsheet is balanced and that a donation jar from Hal's 
contained a little over $55.  Carol will get PayPal paperwork to Gail for letters of acknowledgment.  Both Constance 
and Linda thanked Carol for her outstanding work as our treasurer.

SCHOLARSHIP REQUEST – QUARTER 4:  Barb submitted the request for Q4 scholarships.  The total 
amount of $1,434 includes Youth Department $1,146; Fitness Center $90; Aquatic Program $198.  On a motion by 
Carol, a second by Corrie and unanimous vote, a disbursement of $1,434 to NCRD was approved by the Board.  

EXECUTIVE DIRECTOR'S REPORT:  Barb gave an update from the Executive Director.   1) the PAC 
lobby/ADA restroom project is underway, 2) land/and geotech surveys for the new pool project are coming in, 
3) the transition from David Wiegan to Barb as Interim Executive Director will become effective on 1/25/21, 4) the 
position for Executive Director will be advertised on 1/25/21, 5) David Wiegan will serve as project manager for the 
PAC lobby restroom project, 6) NCRD is hoping to reopen on February 1st.  To specific questions, Barb answered that 
1) the solution to the kiosk problem is ongoing, 2) the $3 million loan for the new pool is being handled by the bond 
manager, 3) the skate board park, which was built with Mudd Nick donations, may be relocated by and with liability 
assumed by the NKN School District, 4) plans for the old pool space are undecided, but include a multipurpose gym 
activities space and a gathering space.

OLD BUSINESS:  
A.  Constance will continue working on the Donate button issue and the Benevity matching donation.  
B.    Kiley reported on her Sponsor-A-Child research (attached):  A monthly scholarship for a child attending 
full time at 40% scholarship is $68.  A monthly scholarship for a child attending part time at 40% scholarship 
is $41.  A monthly scholarship for a child attending full time at 80% scholarship is $150. A monthly scholarship
for a child attending part time at 80% scholarship is $90.   Annual scholarship numbers are detailed in Kiley's 
report.  
C.  The Capital Improvements Committee will meet early February.  
D.  The PO Box key is still missing.  Carol will ask the price of a replacement at the Nehalem Post Office.
          



NEW BUSINESS:
A.  Friends/NCRD -  Constance continued the discussion of Friends' relationship with NCRD, specifically regarding 
community concerns if brought to a member of Friends Board.  Barb requested we first tell the person to go directly to
NCRD Administration; she emphasized NCRD's willingness to meet with members of the community to hear and 
discuss concerns.  In the event that person chooses not to go to NCRD, Friends Board would discuss the concern and 
how to share it with NCRD.  The discussion ended with the Board's agreement to that plan. 
B.  Constance opened a discussion about sharing our Zoom account with the Garden Club.  As President of the 
Garden Club, Constance would be Zoom host for both organizations' meetings.  The Friends Board agreed to make the
offer to the Garden Club, for its meetings on the fourth Tuesday of the month, as an expression of good will and 
partnership between the two groups. 

COMMITTEE REPORTS:
Flower Committee Report (attached) – Patty reported that a group of Board members and Linda Urdzik met 
yesterday to pot plants for sell this spring; she estimates the 15 large and 24 small containers will bring in about 
$150.  In March or April the Committee and several Friends volunteers will meet to dig and bag dahlias.  Patty will 
contact Linda Urdzik for information about growing sedum and succulent gardens and will ask Constance's friend 
from the Garden Club about acquiring sedum plants.  The Committee is researching an option of terracotta pots for
next year's Amaryllis Sale; the price at Fred Meyer is about $6.  Patty will send a “Flower Care Tips” article to 
Gail for posting on Friends website. 
 
Carol reported $1,939.45 as Friends net income from Bulb and Amaryllis sales.  Total income from flower sales 
this year, including Dahlia sales, was just under $6,000. 

Sponsorship/Membership Committee -  Gail reported that Friends has received 27 sponsorship donations since the
mailing mid-November, including 12 since the December Board meeting.  Sponsorships to date total $1,955 
(including $300 from an annual sustaining membership).  

Grants Committee – Constance opened a discussion about grant writing activities, and Linda reminded the Board 
that we communicate and coordinate with NCRD Administration about Friends' grant writing plans.  Constance 
asked Barb specifically about the Tillamook PUD grant, and Barb gave NCRD approval, based on a needs 
assessment in conjunction with NCRD.  Barb added that Friends was created as the non-profit fundraising 
entity of NCRD.  Kimber expressed her interest in being part of the Grants Committee. 

ELECTION OF NEW BOARD MEMBER:  At the end of the official agenda, the Board voted on a new member.  
On a motion by Constance, second by Carol and unanimous vote, Kimber Lundy was elected to the Friends Board.
Linda will contact Kimber and offer her the position.

ADJOURNMENT:  The meeting was adjourned at 11:38 am

Submitted by
Gail Young, Secretary 
  
Next meeting:  Tuesday, February 16, 2021 @ 10:00 – 11:30 am via Zoom

 
TO DO:
Gail:  Ask Gerald to add Dec. minutes, add another menu item, add Kimber to Board list, and correct meeting time. 

  Write acknowledgment letters and add those names to the New Pool Campaign list.  
Constance:  Continue to investigate the Donate button problem on the website.

     Continue to investigate the Benevity $250 matching fund donation. 
Carol:  Ask about cost of a POBox key replacement. 

     Get PayPal paperwork to Gail. 
Patty:   Contact Linda Urdzik and the Garden Club about sedums and succulents. 
              Send a “Flower Care Tips” article to Gail for the website. 
Linda:   Offer Board membership to Kimber Lundy. 
Kimber and Constance (Grants Committee):  Check with NCRD about specific needs. 




