
FRIENDS OF NCRD BOARD MEETING
December 15, 2020:  via Zoom

Present:  Constance Shimek (President), Patty Rinehart (Vice President), Carol Mills (Treasurer), Gail Young 
(Secretary), Linda Makohon (Director), Kiley Konruff (Welcome Center), Barb McCann (NCRD Asst. 
Executive Director)  

Absent:   Corrie Persing (Director)

The meeting was called to order by President Constance Shimek at 11:30 am with a reading of the MISSION 
STATEMENT: Our mission is to raise and distribute funds which support (NCRD) North County Recreation 
District's programs and projects.

ANNOUNCEMENT:  Kiley announced that as of Friday, December 18, NCRD will be closed until January 1, 
2021. 

AGENDA (attached):  On a motion by Constance, a second by Carol and unanimous vote, the Agenda was 
approved.  

SECRETARY'S REPORT:  On a motion by Gail, a second by Constance and unanimous vote, the November 
meeting minutes (attached) were approved as submitted.  Gail reported that the Raffle Winner article on the Home 
page of Friends website has been replaced by the Youth Center bulb planting article written by Linda and 
accompanied by a photo taken by Kiley.  Gail asked Board members to take a look at the website and give their input 
which Gail will relay to our webmaster, Gerald.  Gail also reported that the Donate button which appears on every 
page of our website still restricts donations to the “Pool Acct.”  Constance will investigate her request to PayPal to
remove the pool designation.

TREASURER'S REPORT (attached):  Carol reported that Friends' account is about $2,400 greater than it was this 
time last month.  On October 31 the checking account balance was $9,595.17; on November 30 the balance was 
$11,159.44.  The current balance, as of 12/13/20, is $12,082.74.  Income during that period included $1,525 from 
bulbs and amaryllis; $1,240 from the raffle, and $640 from sponsorships.  Additional income from PayPal, in the 
amount of $260, was designated to the Pool Acct.  Expenditures included a reimbursement in the amount of 
$1,050.55 to Patty for bulb orders.  

On a motion by Gail, a second by Constance and unanimous vote, the Treasurer's Report was accepted.  On a 
motion by Linda, a second by Constance and unanimous vote, $460 (PayPal donations dedicated to the Pool Acct. 
over the past three months) will be distributed to NCRD's New Pool Campaign.
 
The final total from bulb/amaryllis sales is $2,990.  Subtracting the reimbursement of $1,050.55, the net income from
bulb and amaryllis sales is $1,939.45. 
   
Carol will continue to work on a spreadsheet which she hopes to have finished by the January Board meeting.  

OLD BUSINESS:
Zoom Account:  Constance asked the Board about two Zoom options.  We could continue as we are with a Zoom 
account that requires readmission to the meeting every 30 minutes, or we could purchase our own Zoom account, at 
an annual fee of $165.  On a motion by Linda, a second by Patty and unanimous vote, the Board decided to 
purchase our own Zoom account.  Constance will make the arrangement for a Friends Zoom account.

Kiosk moisture barrier: Kiley reported that NCRD continues to work on the Kiosk moisture issue.

NEW BUSINESS:
Discussion:  Friends/NCRD:  Linda, who requested the Agenda item, introduced a discussion of the role of Friends 
Board members and NCRD.  Linda's concern came from the activities at the last three NCRD Board meetings at 
which there were community concerns expressed about diversity and inclusion at NCRD.  Linda acknowledged that it 
is appropriate for Friends Board members to share community concerns with the NCRD Board; in fact, NCRD has 
asked us to convey that information to them.  However, she feels that is the end of our responsibility as Friends Board 
members.  She then opened the discussion to Board members who wanted to comment.   



This discussion prompted a review of the decision, made at the November Board meeting, for Friends “to be mindful 
of speaking only for themselves in their relationship with the NCRD Board, as well as with any other 
organization or entity, and that Friends Board members will remain true and exclusive to our Mission 
Statement.  Our mission is to raise and distribute funds which support NCRD's program and projects.”  

No change was made to that statement. 

 Recommendations from the discussion included:
1) inviting someone of diversity to become a Friends Board member
2) inviting someone of diversity to participate in plans for future projects
3) staying informed about the planning of future NCRD projects   

ADJOURNMENT:  The meeting was abruptly adjourned at 1:20 pm after the third 30 minute Zoom segment 
ended and the three Board members who signed on for the fourth segment did not constitute a quorum. 

Agenda items not addressed and which will be held over until next month include:
A.  Flower Sales Committee Report
B.  Sponsorship/Membership Committee Report

Next meeting:  Tuesday, January 19, 2021 @ 11:30 – 1:00 via Zoom

Submitted by
Gail Young, Secretary 

TO DO:
Ask Gerald to post November minutes on our website – Gail
Investigate the Donate button request with PayPal – Constance
Distribute $460 to the New Pool Campaign – Carol
Continue work on Treasurer's spreadsheet – Carol
Arrange for Friends' own Zoom account – Constance
Resolve Benevity issue - Constance
PLEASE LOOK AT FRIENDS WEBSITE - EVERYONE

 


