
FRIENDS OF NCRD BOARD MEETING 
April 8, 2019 

Present:   Barbara Scott-Brier (President), Ed Gallagher (Vice President), Constance Shimek (Treasurer),  
  Linda Urdzik, Kaleen Wineinger, Linda Makohon, Corrie Persing, Gail Young (Secretary)  
  Friends of NCRD: Patty Rinehart, Carol Mills, Isabel Beaton; David Wiegan, Executive Director NCRD 

The meeting was called to order by President Barb Scott-Brier at 4:33 PM. 
NOTE:  This meeting is the rescheduled March meeting.  

Ed asked to have the Grants Committee Report moved to the top of the agenda because he had to leave the meeting early.  The 
Agenda change was approved unanimously. 

Ed gave the Grants Committee Report:  An application for the Tillamook High School Charity Drive Fund is due April 15th.  Ed 
proposed that we apply for funding for Youth Program scholarships and nutritional snacks, at an amount less than $2,000.   He'll 
ask Patrick Dennis for the program's current numbers.  Ed moved, and Constance seconded, that he submit a grant application 
for the Youth After-School Program, based on numbers from NCRD staff.  The motion passed unanimously. 

Kaleen also suggested an application for the Tillamook High School Charity Drive Fund for the purpose of Advertising, 
specifically a Friends of NCRD banner.  Kaleen moved and Constance seconded, that Barb ask Kiley in the Welcome Center about 
the feasibility of applying for advertising funding.  The motion passed unanimously.  

David gave the Executive Director's Report (two reports attached – 3/14/19 and 4/11/19):  David highlighted the entryway 
construction, progress on construction of four pickleball courts, the building's east side siding and windows, the heating system, 
Performing Arts Center lobby and ADA restrooms, and grants/sponsorships. 

David reported that events in the Performing Arts Center are booked through the end of 2019 and that the headliner group, Eagle 
Eyes, is booked for Winterfest 2020.  NCRD is working on its budget and grants.  Janice Zagata at Ocean Inn is giving passes for 
the Fitness Center to Ocean Inn guests.  David reported that the Fireside Room will be locked, when not officially booked, due to 
unauthorized and disruptive use by persons entering the building without the knowledge of Welcome Center personnel. 

Kaleen, referring to the Fire Department's use of the pool for rescue training, asked if NCRD could ask for a donation to the new 
pool or a joint fundraiser with the Fire Department.  David explained the policy of complementary use of the facility.  She also 
asked about the April 19th interview on the Van Moe TV show; David answered that the interview will feature NCRD.  

Gail gave David a list of four donations to the New Pool Project made through Friends of NCRD.  She reported that the 
donors have received thank you acknowledgment letters for tax purposes and that they were asked about permission to publish 
their names as pool donors.  Two of the donors' names have already been listed in the NCRD winter newsletter; she asked David to 
include the other two in the next thank you listing. 

Gail asked about posting hard copies of approved Friends of NCRD Minutes.  David said he'll find a place to display them.   
On a motion by Constance and a double second by Corrie and Kaleen,  the minutes of the last meeting (February) were 
approved unanimously, and it was agreed that approved minutes be posted on Friends website.   Thank you, Kaleen.         
   
Constance gave the Treasurer's Report (attached):  Constance reported that she reconciled a $3,050 discrepancy, between the 
checkbook balance and the statement balance, with a check in that amount that had not cleared.  Therefore, the balance in the 
General Fund is actually $5,249.65.  The balance in the Pool Account is $2,467.61.  Those amounts do not include tomorrow's 
deposits.  

Constance also reported the Quarter 1 Scholarship Requests from the three departments:  Youth Program for $1,246; Fitness 
Program for $439.50 and Aquatics Program for $424  – for a total of $2,109.50.  On a motion by Gail and a second by Linda M, it 
was unanimously approved that the distribution be made to the three departments in the amount of their Quarter 1 
requests.  

Constance requested permission to transfer $50 from the General Fund to the Pool Account to satisfy a member who 
misunderstood that the Konmari fundraising was designated for the General Fund.  On a motion by Constance and a second by 
Kaleen, the request for transfer of the $50 was approved, with one abstention by Linda M. 

Special Business: 



A.  Elections: Two hardworking, faithful and awesome Friends were elected to the Board. Patty Rinehart, nominated by 
Constance and seconded by Kaleen, was elected unanimously to a 2 year term, ending in 2021.  Carol Mills, nominated by Gail 
and seconded by Linda M, was elected unanimously to a 3 year term, ending in 2022.  Thank you, Carol and Patty; we are 
honored to have you “onboard.” 

B.  Board Commitment:  Kaleen introduced a discussion of Board members' commitment to a certain number of meetings per 
year and to participation in fundraisers.  Are members responsibly attending and participating to the extent of their individual 
capabilities, or should the Board set specific requirements?  In an effort to make meetings more accessibly to current and 
prospective Board members, it was discussed that we change the start time of meetings from 4:30 to 6 pm.  Linda M said that an 
earlier start time had been set so that the meeting would be included in the Executive Director's work day.  Corrie suggested that 
we could consider a quarterly rather than monthly report from the Executive Director.  Barb will check with Kiley to see which 
room(s) are available for our meetings on a Wednesday at 6 pm. 

C.  Jetty Fishery Crab Derby:  Kaleen suggested Friends participate in the Saturday, June 1st Crab Derby as a fundraiser.  Friends 
could set up a booth, sell t-shirts, and hold a one day raffle, if we have enough volunteers.   On a motion by Kaleen and a second 
by Linda U, the Board agreed unanimously to participate in the Crab Derby. Kaleen will investigate details. 

Gail gave the Membership Committee Report:  We have 61 total new and renewed 2019 members, an increase of 12 since the 
last meeting.  That number includes an increase of 25 members since the Valentines mailing at the beginning of February.  Among 
those 25 were eight donations totaling $285.  In answer to an earlier question, Gail explained the procedure for donations made In 
Honor of / In Memory of a special someone.  The donor is contacted for permission to notify the family of or the person being 
honored.  If permitted, that information is shared with the family of or the person, without disclosure of amount.  Linda M asked 
about publishing a list of donors and honorees.  On a motion by Corrie and a second by Gail, the Board unanimously 
approved a Thanksgiving season email and/or website posting of In Honor of / In Memory of donors and honorees.   

Barb gave the Flower Sales Committee for Patty and Linda.  The Committee requests $100 to purchase soil for planting seeds 
in black pots.  On a motion by Linda M and a second by Kaleen, the request for $100 was unanimously approved. 

Gail gave the “Astoria Get-Away” Raffle Report:  Ticket sales have raised $3,100 for the General Fund.  The raffle drawing is 
Friday, April 12 at 1:00 PM at the Welcome Center.  Kiley will draw the winning ticket; Barb, Linda M and Gail will witness the 
event.  Gail thanked Gerald Wineinger for an idea for a future raffle: a set number of tickets sold with the prize duplicated if 
ticket sales exceed that set number. 

Constance gave the Konmari “Tidying Up” Campaign Report:  The Campaign earned a total of $2,020 ($1,973 from 
membership in the Campaign plus $1,047 from the rummage sale).  Constance commented on the lack of support from NCRD 
given to Friends of  NCRD,  especially disappointing because the event was a fundraiser organized for the benefit of NCRD.   Gail 
asked Kaleen to thank Gerald for adding an announcement about the Rummage Sale to the Pine Grove Potluck email. 

Constance announced that Doreen Lindstedt had to cancel her offer for the art class fundraiser.  However, she's donating the 
proceeds from three of her watercolor paintings, now on display in the NCRD gallery, a total $400 value, to the New Pool Fund. 

Linda M reported on the Methodist Church Rummage Sale:  Bags of women's clothing left over from the Re-Joy Rummage 
Sale will be sold for $5 at the Church Rummage Sale on Friday, April 12th .  Linda asked for volunteers to help on Friday; Barb, 
Linda U, Kaleen, Carol and Isabel volunteered to help.  Whatever clothing is unsold at the end of the day will be given to the 
Food/Clothing Bank.  Corrie requested that in the future we consider the Women's Crisis Center in Tillamook for such donations. 

Kaleen mentioned the idea of selling hot dogs on the Fourth of July.  Constance said she will investigate that possibility. 

Barb asked about the date for our next meeting.  The regularly scheduled April 17th meeting was cancelled.  On a motion by 
Constance, a second by Kaleen and unanimous vote, May 1st was set for our next meeting.  However…….. (see note below) 

On a motion by Linda M, a second by Linda U,  and unanimous vote,  the meeting was adjourned at 6:16 PM. 

IMPORTANT NOTE:  By way of email discussion over the next couple of days, the date of the May meeting was changed to 
May 22nd.    Terms expire for the four officers; therefore, at the May 22nd Annual Meeting an election for those positions will 
be held, with nominations from the floor as well as self-nominations.  Terms also expire for three Board members (Constance, 
Kaleen and Linda M) who will be eligible to run for another term.  
 NEXT MEETING – ANNUAL MEETING AND ELECTIONS:  Wed, May 22, 2019, from 4:30 to 6:15 pm, Fireside Room  
   
Submitted by Gail Young, Secretary 


